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In this report, my first as Chairperson of 
Goulburn-Murray Water, I acknowledge the challenging
circumstances experienced over the last year and confirm the
direction in which I hope to lead this Board and the wider
Goulburn-Murray Water organisation over the next three years.

I am most mindful of the prolonged drought, and the difficulties
it has caused Goulburn-Murray Water and its customers.
Drought conditions may now extend into an eighth year, which
will have severe and compounding effects on the wide customer
base of Goulburn-Murray Water, as well as negative effects on
the tourism and recreational sectors.

The last year was also one in which the government introduced
considerations of major reform in the water industry, publishing
its green paper Securing our Water Future. The tenets of the
reform are now before us and we will work with our customer
representatives, catchment partners and government to address
these.

I formally acknowledge the achievements of the previous Board
and, in particular, its Chairperson, John Dainton. Under John’s
leadership the Board, management and employees responded
remarkably to the water shortages never before experienced,
while making a significant contribution to the development of
the government’s water reform initiatives. The previous Board
also made policy development its central focus and I
acknowledge the legacy from which the new Board can progress
and contribute to leadership in water management at regional,
state and national levels.

I also acknowledge the role of Water Services Committees. They
played an important role in improving communications and
consulted closely with customers on the challenging process of
increasing prices to maintain financial viability. 

I also thank the government for its assistance during the last
year with the Eildon dam improvement project and in
considering further assistance with the Authority’s overall dam
improvement program, which aims to decrease the risks of dam
ownership.

I see the new Board as one that will interact enthusiastically with
its customer base, catchment partners, the general community
and its government “shareholder”, being very aware of the
business and environmental aspects of those relationships and
being sensitive and adaptive to the social issues involved.
Policy development will continue as a major aspect of

Goulburn-Murray Water’s leadership, giving us a clear base
from which we can discuss and align our policies with
catchment partners and government.

Six of the nine current Directors were appointed for the first time
on 1 July 2004. The skills and experience of those people,
together with the continuity secured through the re-appointment
of two Directors and the continuing role of the Director and
Chief Executive, Denis Flett, ensures there is both a freshness
and vitality, together with a strong element of continuity. I
commend the Minister for Water on his selection of Directors
and look forward to working with them over the next three years.

Don Cummins
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Low water resource availability continued in 2003/04, with the
Goulburn system experiencing its seventh consecutive season
without a sales allocation and the Murray system having its
lowest-ever allocation with no sales. We were again challenged
to deliver as much water as possible for customer entitlements
as well as ensure the provision of water for the environment.

The lower revenue flow that has resulted from persistent low
allocations has caused debt to accrue on many of the Authority’s
services, adding to the pressure already placed on prices by the
cost of refurbishing ageing infrastructure and the need for
essential dam improvement works. Our awareness of the impact
of water service price increases on customers was further
heightened by circumstances which included subdued world
commodity prices, particularly in the case of the dairy industry,
and severe late frosts which hit parts of the horticultural sector.

In 2003/04 we produced a substantial submission on the
proposals raised in the government’s green paper Securing Our
Water Future. We also facilitated Water Services Committee
discussions that helped them develop their own valuable
contributions - discussions that in turn influenced 
Goulburn-Murray Water’s submission. We welcomed the many
positive opportunities for customers and the Authority in the
government’s white paper Our Water Our Future: Securing Our
Water Future Together. That Water Services Committee
representatives were involved with other stakeholder
representatives in discussions which influenced these water
reform initiatives, demonstrated an increased regard for these
committees. 

We committed to establishing a safer workplace culture and
made necessary progress in our quest to achieve best practice
in occupational health and safety.

Many important projects were undertaken and the Normanville
and Woorinen Pipelines were completed. We also commenced
Stage 1 of the Eildon dam improvement project to take
advantage of the low water levels in the storage.

I thank John Dainton for his outstanding contribution to
Goulburn-Murray Water and for his strong leadership and
direction in his three years as Chairperson. I thank 
Sarah Crooke, Mark Lawlor and Myles Treseder for their
contributions, guidance and support during their terms as
Directors. I also thank the executive, management and
employees for their contributions and continued commitment
through a very challenging year. 

The 2003/04 year completed a decade of achievement which
ranged from satisfying the immediate needs of individual
customers to delivering outcomes which involved many
stakeholders and required years to complete. We have involved
customers and communities affected by our work and
collaborated and worked in partnership with numerous other
organisations. The experience and learning from our first decade
hold us in good stead for the future.

I look forward to working with Chairperson Don Cummins and
the new Board to improve service to customers and
communities in northern Victoria, as the Authority begins its
second decade and as the Victorian rural water sector enters its
significant adjustment phase.

Denis Flett
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There was an excellent response from customers and
employees to the ongoing drought conditions. Highlights
included the formation of a drought response
communication plan and the implementation of a project
to install emergency drought relief domestic and stock
water supplies across the north central region.

Licensing of farm dams used for commercial or irrigation
purposes was initiated this year. This process is expected
to be complete by June 2005.

A Land and On-Water Management Plan was developed
for Lake Mulwala. The plan will ensure the sustainable
use of the lake and foreshore into the future.

An Irrigation Drainage and Water Quality Memorandum of
Understanding was signed in June 2004. The
memorandum defines the roles and responsibilities of
parties involved in managing drainage in northern
Victoria.

The Williams carp sorting cage, developed at 
Goulburn-Murray Water in conjunction with the
Department of Sustainability and Environment, won both
the David Ashton Biodiversity Award and the Land and
Water Australia Eureka Prize for Water Research. The
cage traps fish swimming upstream in the first section;
the carp then jump out into a second cage, leaving the
native fish free to be released to continue their journey
upstream. The trap aims to enhance the control of carp
and help the recovery of native fish populations.
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The Normanville domestic and stock pipeline project near
Boort covering some 295km was completed with full
supply to pipeline customers commencing in December
2003, saving 4000 ML of water annually.  

The Waranga Western Channel capacity upgrade was
substantially completed. The works were required to meet
irrigation demands for major horticultural developments
in Boort. The project was jointly funded by the State
Government, Goulburn-Murray Water, Loddon Shire
Council and irrigators.  

The Woorinen irrigation pipeline project was completed
and commissioned in August 2003. Supply via the new
50.4 km pipeline commenced in August 2003. Over
10,000ML was delivered during the 2003/04 irrigation
season, at an average rate during summer of 110ML/d.
Of this10,000ML, approximately 700ML was delivered to
North Lake as environmental flows.

The first stage of dam improvement works at Eildon
commenced. The works will ensure the dam meets
contemporary safety standards and is being delivered by
an alliance between Goulburn-Murray Water, GHD, John
Holland and Hazell Brothers.
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Trading as Goulburn-Murray Water, the Goulburn-Murray Rural
Water Authority was constituted by Ministerial Order under the
provisions of the Water Act 1989, effective from 1 July 1994.

Goulburn-Murray Water is Australia’s largest rural 
water authority and reports to the Minister for Water, 
The Hon. John Thwaites, MP. Our business is managing the
water cycle: harvesting, storing and delivering water for
communities in our region. We manage 70% of Victoria’s stored
water and, on average, supply 2.4 million megalitres a year. 

Goulburn-Murray Water manages the storages and water
delivery systems in an area covering approximately a third of
Victoria: from the Great Dividing Range to the River Murray and
from Corryong downriver to just past Swan Hill.

The Goulburn and Murray water systems are the two dominant
sources of supply in our area. The Goulburn system comprises
the storages, weirs and connecting channels that integrate the
supply of water from the Broken, Goulburn, Campaspe and
Loddon River catchments. The Murray system includes the River
Murray and the tributary catchments of the Mitta Mitta and
Ovens Rivers.

Goulburn-Murray Water is also Victoria’s Constructing Authority
for the Murray-Darling Basin Commission, managing
substantial assets - most notably Dartmouth Dam and the
Yarrawonga, Torrumbarry and Mildura Weirs - and two Salt
Interception Schemes.

Four separate business divisions manage the
water cycle

Bulk Water Services manages assets and water
storages, and delivers bulk water to customers. This
business also manages recreation services at water
storages.

Diversion Services provides regulated and unregulated
surface water and groundwater diversion services to
customers on some 10,000 serviced properties.

District Services delivers water supply, drainage and
some flood protection services to customers on more
than 14,000 properties. It manages six Irrigation Areas
(Shepparton, Central Goulburn, Rochester-Campaspe,
Pyramid-Boort, Murray Valley and Torrumbarry).

Natural Resource Services provides a range of
services supporting sustainable land and water
management, including salinity management, drainage
support, water quality and land management planning,
and salt interception.

The four business divisions are supported internally by:

the Strategy and Development Group

the Water Systems Group, and

the Business and Finance Group.

Goulburn-Murray Water also supports these business divisions
by engaging a range of specialist consultants and contractors
where appropriate.

Our customers

Serviced properties

Gravity irrigation and drainage. . . . . . . . . . . . . . . . . . . . 13,105
Pumped irrigation and drainage . . . . . . . . . . . . . . . . . . . . . 422
Domestic and stock . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 557
Surface water diversions . . . . . . . . . . . . . . . . . . . . . . . . . 7,809
Groundwater diversions . . . . . . . . . . . . . . . . . . . . . . . . . 2,855
Flood protection . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 119

Other customers

Urban water authorities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5
Hydroelectric companies . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3
Other rural water authorities . . . . . . . . . . . . . . . . . . . . . . . . . . 4
Land lessees . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 873
Recreational users . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 750
Community water supply scheme. . . . . . . . . . . . . . . . . . . . . . 1
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As at 30 June 2004 the Board comprised seven Directors,
including the Chief Executive. Directors are appointed on the
basis of skills and expertise by the Minister administering the
Water Act 1989.

The Board

John Dainton, Chair
MAICD

Chair of Goulburn-Murray Water since 
1 July 2001. Deputy Chair from 1 July 1994
to 1 July 2001.  Former dairy farmer at
Mooroopna.  Former Chair and Director of
the Goulburn Broken Catchment
Management Authority. Former Chair,
Bonlac Foods Limited. Experienced
company director and community leader in
natural resource management planning and
implementation.

Sarah Crooke, Deputy Chair
Dip Med Tech FAICD

Deputy Chair of Goulburn-Murray Water
since 1 July 2001, Director since 
1 November 1998. Director North East
Catchment Management Authority. Deputy
Chair, Dairy Research and Development
Corporation. Dairy farmer in the Kiewa
Valley.  Former Executive Member, United
Dairy Farmers of Victoria. Graduate of the
Australian Rural Leadership Program.
Churchill Fellowship1991 for study of dairy
industry.  

Mark Lawlor, Director
Grad Dip Env Mgt. GAICD

Director of Goulburn-Murray Water since 
1 July 2001. Managing Director of contract
fencing company M & T Lawlor Pty Ltd.
Secretary, Merrigum Landcare Group.
Environmental management studies
undertaken have focussed on natural
resource management in the Murray-Darling
basin. Former Director of the Goulburn
Valley Region Water Authority.

John Pettigrew, Director
GAICD

Director of Goulburn-Murray Water since 1 July
2001. Director, JW Pettigrew and Sons,
horticulturalists. Former Chair, Shepparton
Water Services Committee. Former Director,
SPC Limited. Experienced company director
and community participant in natural resource
management planning and implementation.

Jean Sutherland, Director
Cert Bus Studs, CPA, GAICD

Director of Goulburn-Murray Water since 1 July
2001. Director North Central Catchment
Management Authority. Dairy farmer at Cohuna.
Graduate of the Loddon Murray 2000 Plus
Leadership program. Experienced accountant
with particular emphasis on rural business
enterprises.

Myles Treseder, Director
MAICD

Director of Goulburn-Murray Water since 
1 July 2001. Manager, Treseder Vineyards,
Former President, Woorinen Landcare Group
and former Chair, Loddon Murray 2000 Plus.
Former Deputy Chair, Torrumbarry Water
Services Committee. Former Chair, Woorinen
Pipeline Project Reference Committee.

Denis Flett, Director and Chief Executive
B.Eng (Civil), EWS, CP Eng, FIE Aust, FAICD

Chief Executive and Director of Goulburn-
Murray Water since 1 July 1994. Victorian
Deputy Commissioner, Murray-Darling Basin
Commission. Experienced water industry civil
engineer, manager and organisational leader
during a period of fundamental and sustained
change.

Adrian Williams, Advisor 
BE (Civil), FIE Aust

The Board engaged the services of Adrian Williams as an advisor to the
Board. He provided advice on a range of issues, with specialist expertise
in dam management.
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Governance practices
The Board sought to achieve sound and ethical governance
practices. It maintained and improved on the Board performance
review process, revising the format of the procedure and
incorporating a stronger element of external appraisal. The
performance review process has again led to the development of
a Board Performance Improvement Plan, a strategy approved by
the Board at its May 2004 meeting. The separate practice of
reviewing individual Director performances, including review of
the Chairperson’s performance, was maintained.

A comprehensive review of the Board’s Corporate Governance
Manual was undertaken with the assistance of Professor
Sandford Clark, with the manual being updated to reflect,
among other things, the new regulatory regime associated with
the role of the Essential Services Commission. The review also
incorporated relevant improvement measures arising out of the
2003 Australian Stock Exchange principles and the 2004
Australian Standard on Corporate Governance (AS 8000). The
review coincided and assisted with the preparation of the
induction program for Directors appointed from 1 July 2004.

Directors’ meetings
The number of Directors’ meetings (including Board Committee
meetings) and number of meetings attended by each of the
Directors’ during the year are listed below:

MEETINGS ATTENDED
Director Board Meetings Financial  Remuneration Safety and  

Management and Audit Environment 
Held Attended Held Attended Held Attended Held Attended

John Dainton 12 12 - - 4 4 - -
Sarah Crooke 12 11 - - 4 4 2 2
Mark Lawlor 12 11 6 6 - - 2 2
John Pettigrew 12 12 6 5 - - - -
Jean Sutherland 12 12 6 6 - - - -
Myles Treseder 12 10 - - 4 1 2 2
Denis Flett 12 12 - - - - 2 2

Corporate
Governance
Corporate
Governance

Board committees
Directors served on three Board Committees, with the Financial
Management and Audit Committee and the Remuneration
Committee continuing from previous years and the Safety and
Environment Committee being established in December 2003.
Functions of the Board Committees were:

Financial Management and Audit Committee
To oversee the internal and external audit program and risk
management program, review annual financial statements and
associated checklists, monitor financial and management
accounting responsibilities and advise the Board. 

Members: Jean Sutherland (Committee Chair), Mark Lawlor,
John Pettigrew, Adrian Williams

Goulburn-Murray Water believes that Jean Sutherland, 
John Pettigrew and  Adrian Williams are independent members
of the Financial Management and Audit Committee in terms of
Guideline 3 of the Financial Management Compliance
Framework issued by the Department of Treasury and Finance,
June 2003.

Remuneration Committee
To oversee executive remuneration policy, monitor executive
remuneration and advise the Board in relation to executive
remuneration responsibilities, including individual remuneration
packages for senior executives.

Members: Sarah Crooke (Committee Chair), John Dainton,
Myles Treseder, Adrian Williams

Safety and Environment Committee
To oversee environmental and occupational health and safety
policy development, monitor performance and compliance with
relevant requirements and advise the Board in relation to
environmental and occupational health and safety
responsibilities.

Members: Mark Lawlor (Committee Chair), Sarah Crooke,
Myles Treseder, Denis Flett

Amalgamation with Casey’s Weir and Major
Creek Rural Water Authority
Goulburn-Murray Water continued to provide operational
support to the Casey’s Weir and Major Creek Rural Water
Authority.  The amalgamation of the two authorities on 30 May
2004 saw the formation of the Tungamah Water District.
Existing Water Services Committee members from the 
Casey’s Weir and Major Creek Authority agreed to continue for 
a further term as the Tungamah Water Services Committee to
ensure continuity of customer representation. 

Board Committees assist, 
advise and make recommendations
to the Board.
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Board of Directors

Chief Executive
Denis Flett

Bulk Water Services
David Stewart

Diversion Services
Colin Gundrill

District Services
Ian Moorhouse

Environment & Natural
Resources Services

Pat Feehan

Strategy &
Development
Garry Smith

Water Systems
Geoff Earl

Business & Finance
Trevor Ierino

Headworks Goulburn
Darren Nabbs

Headworks Murray
David Jeffery

Headworks Loddon
Ivan Smith

Dam Safety
Roger Vreugdenhil

Dam Improvement
Shane McGrath

Diversion Operations
Barry O’Donnell

Groundwater Planning
Greg Holland

Streamflow Planning
John Boehm

District Technical
Services Ross Plunkett

Shepparton Area
Phillip Hoare

Central Goulburn Area
Graham Smith

Rochester-Campaspe
Area Jeff Parry

Pyramid-Boort Area
David Kent

Murray Valley Area
Kevin Preece

Torrumbarry Area
Lester Haw

Natural Resources
Tatura Terry Hunter(Act.)

Environmental Management
Peter Butcher

Natural Resources
Kerang John Ginnivan

Business Development &
Economics Geoff Coburn

Corporate Administration
Brian Carr

Project Manager
Ian Howley

Water Systems
Graeme Hannan

Water Savings
Terry Court

Water Administration
Ruth McGrath

Property & Legal
Tony Natalizio

Organisational Development
David Roberts

Information 
Technology Brian Kent

Financial Reporting
Jeff Huddle

Financial Services
John De Girolamo

Organisational 
Structure
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Our objective: to deliver price efficient
services to agreed standards.

Strengthening customer involvement 

Water Services Committees represent Irrigation Area customers,
surface water diverters in the Murray and Goulburn systems,
groundwater users across the Goulburn-Murray Water region,
domestic and stock customers in Water Districts and flood
protection customers in the Loch Garry District. 

Our aim is to continue to strengthen Water Services
Committees’ independence, capability and representation so
they can increase their involvement in our strategic business
planning and natural resource management, and expand their
role in providing advice on issues of customer concern. We
continue to increase the involvement of customers in decisions
affecting Goulburn-Murray Water services through our Water
Services Committees and Project Reference Committees.

Establishing the Tungamah Water Services Committee under
Goulburn-Murray Water this year brought the number of Water
Services Committees to 12. Now, around one in every 200
Goulburn-Murray Water customers is involved in a Water
Services Committee, and every Goulburn-Murray Water retail
service is subject to a committee’s scrutiny.

The tenth annual Water Services Committee Workshop was held
at Moama in June 2004 and attended by over 100 people,
comprising members of all committees, and Directors and
senior managers of Goulburn-Murray Water.

The 12 Water Services Committees and their Chairs as at 
30 June 2004 were:

Gravity Irrigation Areas

Shepparton . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Ian Klein

Central Goulburn . . . . . . . . . . . . . . . . . . . . . . . Peter Fitzgerald

Rochester-Campaspe . . . . . . . . . . . . . . . . . . Richard Anderson

Pyramid-Boort . . . . . . . . . . . . . . . . . . . . . . . . . . . John Nelson

Murray Valley. . . . . . . . . . . . . . . . . . . . . . . . . . . Jim McKeown

Torrumbarry . . . . . . . . . . . . . . . . . . . . . . . . . . . Geoff Williams

Surface Water Diversions

Murray System . . . . . . . . . . . . . . . . . . . . . Lindsay Jarvis OAM

Goulburn System . . . . . . . . . . . . . . . . . . . . . . . . Morris Brown

Groundwater

Regional Groundwater Services . . . . . . . . . . . . . Russell McKay

Water Districts 

Loddon Waterworks Water Services 
Committee . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Chris Watson

Tungamah Water Services Committee . . . . . . . . . . Rod Squires

Flood Protection Districts

Loch Garry Flood Protection Water 
Services Committee . . . . . . . . . . . . . . . . . . . . . . John Dickson
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Working with communities 

The Board establishes Reference Committees to ensure that
customer and community views are taken into account when
planning and implementing specific projects. Currently,
Reference Committees are appointed for the Normanville
pipeline project, the Woorinen pipeline project, the dam
improvement program, the Waranga Western Channel capacity
upgrade project, the major storages water quality study and the
Katunga Water Supply Protection Area management plan 
review panel.

The Lake Eildon Public Use Liaison Committee has wide
representation and met five times during the year.  Discussion at
the meetings focused generally on drought and its impact on
Lake Eildon, proposed water reform, and dam improvement
works at Lake Eildon and their disruption to the community.
The committee also focused on operations, water quality and
land management issues, including controlling vehicle access
to the lake bed and managing boat launching ramps.

Consulting with our bulk water partners

Goulburn-Murray Water held a Bulk Water Forum with
representatives from urban and rural bulk water authorities,
Water Services Committee Chairs and government
representatives to address operational matters and issues
relating to bulk entitlement management, seasonal outlook,
water quality, the dam improvement program and pricing 
for services.

We also facilitated 13 consultative forums with various
stakeholders who have interests in our bulk water business.
These met periodically and included a wide representation of
customer, community, business, agency, local and state
government representatives. Many community newsletters and
public information statements were distributed and information
provided through a number of media outlets.  A significant
amount of interest was generated in these forums, particularly
resulting from recreational and public use issues around Lake
Eildon, Lake Eppalock, Goulburn Weir, Lake Mulwala
(Yarrawonga Weir) and Lake Hume. 

July
‘03

Aug
‘03

Sept
‘03

Oct
‘03

Nov
‘03

Dec
‘03

Jan
‘04

Feb
‘04

Mar
‘04

Apr
‘04

May
‘04

June
‘04

Meetings held during 2003/04No. of
members

Committees
and Reference Panel

Water Services Committees
Shepparton Area 8 1 1 1 1 1 1 1 1 1 1 1 1
Central Goulburn Area 9 1 1 1 1 1 1 1 1 1 1 1 1
Rochester-Campaspe Area 9 1 1 1 1 1 1 1 1 1 1 1 1
Pyramid-Boort Area 10 1 1 1 1 1 1 1 1 1 1 1 1
Murray Valley Area 7 1 1 1 1 1 1 1 1 1 1
Torrumbarry Area 9 2 - 1 1 1 1 1 1 1 2 1 1
Goulburn System 8 - - 1 - - - - 1 1 - 1 -
Murray System 13 - - 1 - - - - 2 - - - -
Regional Groundwater 16 - - 1 - - 1 - - 1 - - 1
Loddon Waterworks 8 - -1 - - - - 1 - -
Tungamah Water District 6 - 1 - 1 1 1 - - 2 - 1 1
(previously Casey’s Weir and Major Creek)
Loch Garry Flood Protection District 5 1 - - 1 - - - 1 - - 1 -
Total 108 8 6 9 9 7 7 6 10 11 7 9 7

Reference Committees/Panel
Normanville Pipeline Project 7 1 - 1 - - - 1 - 1 - - 1
Woorinen Pipeline Project 3 1 - - 1 - - - - - - --
Lake Eildon Public Use 16 - 1 - 1 1 - - 1 - - 1 -
Liaison Committee
Major Storages Water Quality Study 16 - - 1 - - - - 1 - - --
Waranga Western Channel - - - - - - - - - - - --
Capacity Upgrade Project 
Katunga Water Supply 3 - - - - 2 5 - 4 1 - -
Protection Area 
Management Plan Volume 
Review Panel
Total 45 2 1 2 2 3 5 1 2 5 1 1 1

Customer and stakeholder involvements
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Planning for emergency response

Andrew Evans represented Goulburn-Murray Water on 20 local
government municipal emergency management planning
committees and seven police division emergency response
planning committees in areas affected by our dams.

We revised and reissued all 17 Dam Safety Emergency Plans.
Emergency Coordination Centre training was conducted for staff
likely to be involved in dam safety emergencies, and
improvements were implemented in emergency
communications procedures.

We also conducted two very successful dam safety emergency
exercises. The first was a cascade failure exercise for Dartmouth
Dam, Hume Dam and Yarrawonga Weir involving 
Goulburn-Murray Water, River Murray Water and NSW State
Water, which established six Emergency Coordination Centres.
The second was a multi-agency extreme flood tabletop exercise
for Hume Dam involving the same dam owner agencies, police,
local government, SES from both sides of the border at
Albury/Wodonga, and the Bureau of Meteorology. 

Executive

Operational 
Management

Corporate Identity

Corporate Plan

Local Business Plans
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Agreements
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Communications
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Delivering a reliable water service

Water availability was at record low levels at the beginning of 
the 2003/04 season.  Only the Murray system had any water
allocated for irrigation at the beginning of the year. There was a
great degree of uncertainty about the seasonal water resource
outlook.  Rain in late July started the improvement and water
allocations increased, eventually reaching 100% of Water Right
in the Murray and Goulburn systems.  This represented a relative
improvement in the Goulburn system following the record low
allocation in the 2002/03 season, but was the sixth consecutive
year without sales water availability.  There was no sales water
on the Murray system, the first time this has occurred. 

The low water availability and very dry conditions in 2004
presented ongoing challenges for system operations.  With the
cooperation of water users, our systems were run efficiently to
conserve water for the future.

Conditions were particularly difficult in our western catchments
because the spring conditions were less favourable than for the
upper Murray and Goulburn catchments. Lake Eppalock and the
Loddon storages reached record low water levels by the end of
the season, raising the prospect of challenges for the 2004/05
season ahead.

Rationing of irrigation supply in the Pyramid-Boort Irrigation
Area was introduced in March due to capacity constraints on
Waranga Western Channel.

Providing culturally appropriate services

Our commitment to meeting the needs of culturally diverse
customers continued this year. Once again we provided
translation services through VITS Language Link. This service
provides translations in over 100 languages. Customers can
access the service by phoning the dedicated line, (03) 9280
1993, where the language will be identified and a three-way
conversation set up with a translator and a 
Goulburn-Murray Water customer service operator. Details
about access to the service were communicated to all
customers in 11 different languages. During 2003/04 the
service was accessed four times, with Italian translators
provided on each occasion.

Annual customer survey 

This year we undertook surveys of gravity irrigation customers
and diversion customers, measuring customer perceptions of
our service. 

The aggregated data obtained is used to benchmark the 
services and to assess where improvements should be made. 
A total of 20% of gravity irrigation customers were surveyed by
mail. Around 87% of those surveyed rated our service ‘good’ 
or ‘very good’.

Managing social and economic impacts of
the drought

During the year, severe drought conditions continued. Most
systems opened the season with 0% allocation, many for the
first time ever. Final allocations were also low, in some cases
the lowest or second lowest on record.

We initiated a range of measures to maximise the amount of
water available to customers, to share the water equitably and to
work with those users experiencing difficulty accessing water. 

Delivery performance for orders with required notice
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We also undertook a substantial communications program to
maximise information to ensure water users were aware of the
current status of water supplies and the water available to them.
We provided information about issues and water management
rules applicable to customers, and where they could access
assistance. We consulted with industry groups and secondary
processors to ensure an integrated response to 
the conditions.

To reduce customers’ financial stress, the date for payment of
the first account was deferred by one month, tariff changes
further deferred payments, and debt collection was closely
managed with a view to being flexible and sympathetic.

With low storage levels, works were undertaken at Eildon,
Eppalock and Cairn Curran storages to allow continued boat
access for the public to the low water levels. A new sewage
collection barge was installed at Lake Eildon and, with a Fish
Recreation Allocation Grant, public recreation facilities were
upgraded at Woolshed Bay at Lake Eppalock.

Resolving disputes

In addition to its own dispute resolution procedures, 
Goulburn-Murray Water is a member of Energy and Water
Ombudsman (Victoria) Limited, which provides an independent
third party conciliation role for customers of electricity, gas and
water services in Victoria.

The Energy and Water Ombudsman (Victoria) referred 37 cases
to Goulburn-Murray Water during the year, comprising 27
enquiries, 7 consultations and 3 complaints.  Only 4 cases
remained outstanding at 30 June 2004.

Improving water trading

Watermove, the public water trading exchange, continued to
provide an open, transparent market place for water, including
full disclosure of prices and volumes traded. Watermove has
operated for the past two irrigation seasons, replacing the
Northern Victorian Water Exchange.

Watermove also offers trading within several other water
authorities, including Southern Rural Water, Sunraysia Rural
Water Authority, First Mildura Irrigation Trust and Wimmera
Mallee Water.  Temporary trading was also offered to Murray
Irrigation and the Department of Infrastructure Planning and
Natural Resources in New South Wales.

Watermove includes an interactive web site, from which traders
can obtain offer forms, view all previous exchange results and
graphs, and access an online lodgement service.  Trading zone
profiles for all zones have also been developed and include
information such as where traders in the zone can buy and sell,
previous trading history, type and volume of tradeable
entitlements held and current allocations.

Watermove achievements during 2003/04:

• Permanent trading commenced in August 2003, providing
invaluable information to customers looking to trade water
permanently and offering greater choice in how they wish to
trade.

• The introduction of the Water Trading Information Box
advertisement published weekly in the Country News,
Kerang Northern Times and Swan Hill Guardian.

• The Watermove team participated in displays at field days
such as Elmore, Dennison and Farm World.

• Watermove continued to be a market leader in provision of
trading information for its customers.

Pool Prices for Zone 1A & 1B - Greater Goulburn
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Results of trading for 2003/04

Water Right
Zone 1A & 1B - Greater Goulburn 66,435.1 100% - 1,275 1,124
Zone 2A - Broken - 100% 70%- - -
Zone 2B - Broken - 100% 70%- - -
Zone 3 - Lower Goulburn 205.0 100% - 2 2
Zone 4 - Campaspe 231.0 100% - 7 6
Zone 5A - Loddon 15.0 67% - 1 1
Zone 5B - Bullarook - 100% 77%- - -
Zone 6 - Hume to Barmah 9,114.2 100% 159 209
Zone 7 - Barmah to SA Border 13,418.0 100% 355 327
Zone 9A - Ovens - - - - -
Zone 9B - King - - - - -

Unregulated
Zone 191 - Kiewa Main Stem 25.0 - - 1 1

Southern Victoria Regulated
Zone 31 - Werribee System 33.1 - - 2 2
Zone 43B - Lower Latrobe 450.0 - - 3 3

Total 2003/04 89,926.4 1,805 1,900

Total for G-MW 2003/04 89,443.3 1,800 1,895
Total for G-MW 2002/03 68,616.1 3,451 1,744
Total for G-MW 2001/02 60,482.1 1,442 1,096
Total for G-MW 2000/01 60,117.1 829 938
Total for G-MW 1999/00 53,438.8 851 829
Total for G-MW 1998/99 30,851.9 505 628

Percentage of G-MW Trade : 2003/04 26.5% 24.4% 25.4%
Percentage of G-MW Trade : 2002/03 27.2% 32.6% 19.8%
Percentage of G-MW Trade : 2001/02 24.4% 24.6% 19.9%
Percentage of G-MW Trade : 2000/01 31.3% 25.1% 27.5%
Percentage of G-MW Trade : 1999/00 26.2% 23.3% 22.6%
Percentage of G-MW Trade : 1998/99 15.3% 12.3% 14.8%

Water Trading Zone Successful
Buyers

Successful
SellersSales

Water Right/
Diversion
Licence

ML Traded

Final Allocation

Performance Measures and Targets Achievements/Outcomes

Compliance with agreed service standards, which is determined 
by individual Customer Services Agreements in relation to:
• water service standards Achieved.
• timely issue of accurate bills Not achieved (0.3% of total revenue not billed).
• reactive maintenance problems responded to within agreed timeframes. Achieved.

Customer Satisfaction - at least 75% of respondents to customer Achieved.
surveys satisfied with Goulburn-Murray Water services.

Timely response to business enquiries - written enquiries Generally Achieved.
responded to within 12 days.



Developing
Our Relationships
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Developing
Our Relationships
and Partnerships

Our objective: to maintain relationships, 
build partnerships and influence policy 
that will improve our water and business
management and support sustainable
regional development.

Supporting ANCID

Goulburn-Murray Water actively supported the Australian
National Committee on Irrigation and Drainage (ANCID) by
hosting its secretariat during 2003/04. 

The 50th annual ANCID conference, Catchment Companions
Growing Together, was hosted by Goulburn-Murray Water at
Shepparton in October 2003. More than 460 delegates attended
the three-day event, making it one of the most successful
ANCID conferences ever.

We congratulate Undera irrigators Ray and Jo Sellwood for
winning the 2003 National ANCID Irrigation Award for Effective
Water Use on Farm, and Philip and Fiona Hawkey of Nathalia on
winning the 2003 National ANCID Irrigation Award for Improved
Practices in Drainage Management.

Goulburn-Murray Water provided technical and management
support for ANCID programs, including a channel seepage
project and a series of workshops on the national benchmarking
project. ANCID has produced benchmark reports for the past
four irrigation seasons, with contributions from 
Goulburn-Murray Water. 

Goulburn-Murray Water again provided executive support to the
ANCID initiative promoting the benefits of irrigated agriculture
to the Australian community.  The Australian Irrigation Coalition
acts as the steering committee for this project.

On behalf of the International Committee on Irrigation and
Drainage (ICID), ANCID hosted the ICID 2nd Asian Regional
Conference at Echuca/Moama in March 2004. 

The theme for this successful international conference was
Irrigation in a Total Catchment Context - sharing the river.
Goulburn-Murray Water officers were involved in the organising
committee, as well as the presentation of papers and a half-day
study tour of the Central Goulburn Irrigation Area.

Participating in ANCOLD

Goulburn-Murray Water continued its active support of the
Australian National Committee on Large Dams (ANCOLD), with
David Stewart elected Senior Vice Chairman. David is the
Convener of the ANCOLD Working Group developing Guidelines
for Business Management of Dams and ANCOLD’s
representative on the International Commission on Large Dams
(ICOLD) Committee on Dam Safety. He also contributed to the
work of ICOLD’s Committee on Seismic Aspects of Dam Design.

Shane McGrath is Victorian State Representative for ANCOLD
and worked as a member of the ANCOLD working group
developing guidelines on risk assessment, which were
published during the year.

Tusitha Karunaratne was a member of the ANCOLD Working
Group that revised the guidelines on dam safety management.
The guidelines were republished during the year.

Water industry bodies

We are active supporters and participants of the Association of
Rural Water Authorities and the Victorian Water Industry
Association. Former Chair, John Dainton, was the Chair of each
of these organisations during 2003/04.

Partnering the Murray-Darling Basin
Commission

Goulburn-Murray Water’s Chief Executive, Denis Flett, served as
Victorian Deputy Commissioner on the Murray-Darling Basin
Commission (MDBC). He participated in River Murray Water,
the internal water business of the Commission, as well as in the
Commission’s Audit Committee; he chaired a project board on
interstate water trading. Goulburn-Murray Water officers
contributed to various MDBC working groups, mainly on water
resource assessment, asset management, salinity management
and The Living Murray initiative.

Assistance was provided by Goulburn-Murray Water in the
completion of a major program of works on the Mitta Mitta River
by the North East Catchment Management Authority, funded by
MDBC. The project included restoration of high priority erosion
sites which resulted from the prolonged channel capacity
transfers from Dartmouth to Hume in 2002/03. 
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Goulburn-Murray Water was involved in a River Murray Water
asset creation project as part of the structural works program of
The Living Murray initiative. 

The Collings Trophy awarded by the MDBC for the best
maintained structure on the River Murray was awarded to
Goulburn-Murray Water for management of the Torrumbarry Weir.

Assistance was also provided at three interception sites,
including the construction of groundwater pumps and disposal
facilities for the first stage of the Pyramid Creek Salt Interception
Scheme, the completion a final design to provide alternative
drainage disposal at the Tutchewop Lakes and an operational
performance review of the Mildura-Merbein Interception
Scheme. Technical support was provided to a number of forums
including the Sunraysia Interception Committee and technical
working groups.

Community surface water management
schemes

Mosquito Depression Community Drain 14/25P near Harston
was completed during the year, after lengthy planning. The
works consist of more than 11 kilometres of new drain at a total
cost of more than $500,000.

Supporting National Water Week

Goulburn-Murray Water supported National Water Week, which
was held from 19-25 October 2003. This year’s theme was 
Water for Life - Protect, Conserve and Get Involved. A regional
organising committee was again convened to promote a week-
long program of events involving the whole community. Over
3,000 people were attracted to events during the week, which
included performances for primary school children by Earth
Quest and Ricky D Rainman, poster, photographic and writing
competitions, which attracted over 400 entries, and a screening
of the movie Storm Boy at movie nights in Swanpool and
Kyabram, promoting the message of sustainability.

In the lead-up to the week, seven primary schools created a
Water Week mural on canvas, which then toured the region
during and following the event to promote the message of water
conservation.

Working with native title

There are currently five claims over lands within the boundaries
of Goulburn-Murray Water. These claims have been made by
Wamba Wamba, Barapa Barapa and Wadi Wadi  Indigenous
Communities; Wadi Wadi People; Dja Dja Wurrung People;
Taungurong People;  and Gunai Kurnai People. In addition, the
Wergaia and Latji Latji Peoples have claimed title over lands
involving the Mildura-Merbein Groundwater Interception
Scheme.

Goulburn-Murray Water has arranged to be joined as a party in
each of these claims, none of which has yet proceeded to
mediation.

On 10 June 2004 the Yorta Yorta Co-operative Management
Agreement was signed at Echuca between the State Government
and the Yorta Yorta people.  Goulburn-Murray Water looks
forward to the implementation of this important agreement in the
expectation that it heralds a new beginning in indigenous
peoples’ involvement in the management of Crown lands.

Performance Measures and Targets Achievements/Outcomes

MDBC and Government Services and Agreements delivered in line with Achieved. 
agreed programs and budgets.

Meetings held with each catchment management authority to address key  Achieved.
shared issues at senior management/Board Level.

State emergency management
• Calls for emergency management support met. Achieved.
• Emergency management plans and contacts kept current. Achieved.

Corporate planning and reporting:
• 2002/03 annual report submitted to Minister for Water Achieved.

by 30 September 2003 for tabling in Parliament.
• 2004/05 corporate plan submitted to Minister for Water by 30 April 2004. Achieved.
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In the past 12 months Goulburn-Murray Water has invested in
partnership programs and projects that will underpin
fundamental changes in the management of irrigation in our
region. 

In total we invested $1,108,921 in research and development.
Approximately half this funding was invested in projects carried
out by Goulburn-Murray Water, and the remainder through
partnership programs. 

With joint funding from the Victorian Government and 
Goulburn-Murray Water, the pilot project of Total Channel
Control System™ technology in the Murchison-Toolamba
district continued to be a major focus of our research and
development program. 

Field studies for the two-year project are now completed,
resulting in a dramatic improvement in water efficiency. A
number of issues are being addressed before the project is
extended to other areas and Goulburn-Murray Water has been
working closely with customers to address outstanding matters
relating to the measurement accuracy of flume gates used to
measure and control water onto farms.

Managing ecological risks
The spread of arrowhead, a dominant and threatening aquatic
weed in the Murray Valley and Shepparton Irrigation Areas, also
continued to be a focus.  Over the past three years, research has
concentrated on understanding the biology of arrowhead.  A
pilot project is currently being developed to demonstrate the
effectiveness of control methods in a large channel system.

The Goulburn Broken catchment was selected as one of three
catchments in Australia where the ecological risks associated
with irrigation would be investigated. The project aims to help

develop a generic framework for this assessment of irrigated
agriculture in a catchment context. Researchers from the Water
Studies Centre at Monash University are collaborating on the
project. 

Enhancing the future of irrigation
Goulburn-Murray Water has played an important role within the
newly formed Cooperative Research Centre for Irrigation Futures
(CRCIF).  Our investment of $250,000 per annum will initially
be made through the National Program for Sustainable
Irrigation. The CRCIF will play a key role in the National Water
Initiative announced by the Federal Government in June 2004.
Projects relating to policy and planning, sustainability and
technology, and practice have recently been initiated by the
CRCIF. 

Goulburn-Murray Water is working closely with the Department
of Primary Industries and the Department of Sustainability and
Environment to ensure the success of the ‘Irrigation Futures of
the Goulburn-Broken Catchment’ project. Forums have recently
been arranged in five regional centres in the Goulburn-Broken
Catchment involving over 100 participants from a range of
industry sectors. The objective is to produce a vision for
irrigated agriculture within the region that will underpin
development of future options.

Goulburn-Murray Water continues to be a  partner in the
Cooperative Research Centres for Catchment Hydrology and
Freshwater Ecology. These centres provide important 
knowledge on environmental, water quality and catchment yield
issues. Goulburn-Murray helped develop a proposal for a
combined ‘eWater’ Cooperative Research Centre to continue
work in this field.

Performance Measures and Targets Achievements/Outcomes

Research and Development investment

• Approved Programs and budgets delivered Achieved. The project Decision Support System Metering was deferred due to 
the financial impact of drought.

• Progress and Results Communicated Partly achieved. The research and development newsletter did not proceed 
due to the financial impact of drought.

• Outcomes transferred and benefits captured Partly achieved. Projects in which Goulburn-Murray Water is a partner may 
result in less tangible benefits that are more difficult to realise through 
changes in business practice.

Research and Development provides
the key to developing sustainable 
irrigation in northern Victoria
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Our Water
Delivery System
Our Water 
Delivery System

Our objective: to operate total water
systems efficiently to meet customer
entitlements and agreed environmental
flows.

The 2003/04 season was characterised by record low water
availability in July 2003 resulting from the severe drought
conditions in northern Victoria in the previous season.  Only the
Murray system received an opening allocation, albeit only 16%
of Water Right - the lowest on record. 

The outlook for water availability faced by the irrigation
community was highly uncertain.  The Minister for Water
qualified rights to water in a number of areas to enable supply
to continue until conditions improved.  Goulburn-Murray Water
devoted considerable attention to providing detailed forecasts of
likely seasonal conditions. This was a component of the
communications plan implemented to inform water users and
the community. 

The Goulburn system allocation rose to 18% of Water Right on
15 August 2003 and to 100% of Water Right on 1 November
2003.   There was insufficient water in the Loddon Valley to
support an allocation for Loddon River private diverters equal to
the Goulburn system allocation.  The Loddon allocation reached
only 67% of Licensed Volume, the first time ever that the link to
the Goulburn system allocation had not been preserved. 

The Campaspe system allocation remained at 0% on 15 August
2003, increased to 41% on 1 September and eventually reached
100% on 3 May 2004.  The allocation increased by small
increments through the irrigation season as water savings made
by operational efficiencies were assigned for use.  Although the
final allocation reached the previous minimum value, conditions
in the Campaspe system were very difficult with the allocation
remaining at less than 100% almost to the end of the irrigation
season. 

The Murray system allocation increased to 58% of Water Right
on 15 August and to 100% on 1 September.  The allocation did
not increase further, thereby making the 2003/04 allocation the
lowest on record. It was the first season ever that sales water
was not available on the Murray system.

System Initial Allocation Final Allocation

Water Right/ Sales Water Right/ Sales
Licensed Volume Licensed Volume

Irrigation Districts
Goulburn-Murray Irrigation District

Goulburn 0% 0% 100% 0%
Murray 16% 0% 100% 0%

Campaspe Irrigation District 0% 0% 100% 0%

Private Diversions
River Murray 16% 0% 100% 0%
Mitta Mitta River 16% 0% 100% 0%
Kiewa River 16% 0% 100% 0%
Broken River 0% 0% 100% 70%
Goulburn River 0% 0% 100% 0%
Campaspe River 0% 0% 100% 0%
Loddon River 0% 0% 67% 0%

The initial and final allocations for all systems are shown in the table below.
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Water Deliveries - Gravity and Pumped Irrigation Districts
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Focusing operations to deliver water

Once again, continuing drought conditions meant that water
storages were drawn down to very low levels to meet water
requirements. Water levels in the Goulburn and Murray system
storages were low but, due to the accumulation of some end-
of-season reserve after allocations reached 100% of Water
Right, above previous minimums. Lake Eildon was drawn down
to 17.8%, the third-lowest end-of-season level behind 8.5% in
2003 and 13.9% in 2000.  

Lake Eppalock and all Loddon storages recovered only
marginally in the spring of 2003 and were drawn down to
record low levels as all available water was committed,
meaning there was no planned carryover. Lake Eppalock was
drawn down to 4.6% of capacity, Cairn Curran 3.8% and
Tullaroop 10.2%. We worked closely with the Department of
Sustainability and Environment and other agencies to plan and
manage the response to record low levels in these systems.

There was low demand for irrigation water early in the season
due to good growing conditions on farm. These conditions
allowed a delay in the start of the season, which in turn allowed
water to be saved by reducing distribution system losses.
Irrigation demand was high from January onwards, but total
deliveries were constrained again by the limited allocations.
We delivered 1,809,211 ML (99.6 % of Water Right) to the
gravity and pumped districts during 2003/04, compared to
1,503,016 ML (90.3% of Water Right) in 2002/03.

During 2003/04:

• Low water availability required that the management of all
available resources be optimised and initiatives taken to
minimise distribution losses and maximise harvesting
opportunities.

• Goulburn-Murray Water provided frequent forecasts for
water availability and storage levels, and regularly
consulted with customers and parties with interests in
tourism, recreation, aquaculture, environmental
management and power generation.

• We used Green’s Lake to augment water availability and
support the allocation for the Campaspe System.

• There were two incidents of native fish deaths: one
downstream of Goulburn Weir in January; the other in the
Loddon River north of Loddon Weir in February. Very dry
conditions increased environmental risks throughout the
region’s waterways. Goulburn-Murray Water reduced these
risks through extensive monitoring and flow management
strategies, particularly on the Broken Creek and the
Campaspe River. 

Low water availability required 
that the management of all 
available resources be optimised 
and initiatives taken to minimise
distribution losses and maximise
harvesting opportunities.
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Furthering bulk water entitlement
arrangements

During the year, Goulburn-Murray Water continued to work with
the Department of Sustainability and Environment and
stakeholder groups to further develop bulk water entitlement
arrangements.

Work continued on the bulk water entitlement orders for the
Broken and Ovens basins, and applications were lodged. Work
on the Loddon basin bulk entitlement arrangements continued,
with options for various entitlements and operating rules being
developed, tested and negotiated. Work on drafting bulk
entitlement orders also began.

Reforming retail entitlements 

Implementing retail entitlement reform was identified as a
corporate priority for the year. Goulburn-Murray Water strongly
advocated this as part of its submission on the government’s
Green Paper on water reform. The key elements of retail
entitlement reform have been incorporated into the government’s
water reform proposals, with implementation proposed for 2006.

Better streamflow management 

The continuing drought required widespread rostering,
restrictions and bans on unregulated diversions.  Many
restrictions and bans were carried over directly from the
previous year in an effort to equitably manage supply to water
users and to provide for the environment.  

Conditions were generally driest in the west of our region. Many
of the tributaries of the Upper Loddon and Campaspe/Coliban
catchments ceased flowing for much of the year.  Further east,
flows were generally better, although the number of streams with
restrictions or bans was similar to the previous year. 
Our experience in managing flows in recent drought years
helped develop systems to improve our capacity to respond to
the needs of water users and the environment.  

Three streamflow management plans have been submitted to the
Minister for Water for consideration, and the Upper Ovens River
plan neared completion. 

Goulburn-Murray Water continues to work with its catchment
partners, including catchment management authorities and the
Department of Sustainability and Environment, to develop and
implement improved flow management of unregulated streams.
Issues include impacts on water users and on-farm options
available to users to cope with changed access to water
resulting from the need to provide for the environment. We
expect significant progress, with the implementation of
streamflow management plans and other management tools to
be in place within the coming year. 

Improved management of groundwater

Due to the increasing dependence upon groundwater as a
regular source of water for irrigation, domestic and stock use,
and the environment, Goulburn-Murray Water’s role in
groundwater resource management has clearly expanded
beyond its traditional licensing functions. Now, a key activity is
higher level management in areas where intensive water use has
implications for the sustainability of both groundwater and the
land upon which it is used.  Higher level management in
2003/04 saw the following initiatives delivered: 

• Groundwater Management Plans for the Campaspe Deep
Lead and Katunga Water Supply Protection Areas being
approved by the Minister.  Implementing these plans began
in 2003/04.  Under the plans, restrictions were imposed
upon users to arrest falling groundwater levels.

• The Mid-Loddon Water Supply Protection Area being
declared. A groundwater management plan will be
developed for this Area over the next few years.

• Implementation of groundwater management plans for the
Spring Hill and Shepparton Irrigation Region Water Supply
Protection Areas continued. 

• New observation bores were constructed at 13 sites in the
Loddon catchment to improve the existing monitoring
network and will provide data for future groundwater
resource assessments.
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Licensing farm dams

Changes to the Water Act in 2002 provided for sustainable
development based around farm dams. One of the changes
requires licensing for any water use from a farm dam for
irrigation or commercial purposes. The licensing process was
initiated this year and is expected to be complete by June 2005.
Some 8,000 dams will be inspected to determine if a licence is
required.

Saving water for the environment

This year Goulburn-Murray Water has made further progress on
a number of projects aimed at achieving water savings for
environmental purposes, primarily for the Snowy River and
River Murray.

The Woorinen and Normanville pipeline projects were
completed during the year, with 3,600 ML of annual water
savings from the Normanville project transferred to the Victorian
Government. These are the first savings transferred under the
water savings program.

Agreement was reached on the Improved Measurement of Small
Volume Supplies in Irrigation District project, and $10m was
received to implement the program. Water savings of 16,400 ML
from this project and 1,500 ML of savings from the Woorinen
pipeline project will transfer to the Victorian Government early in
the coming year.

Goulburn-Murray Water continued to develop future water
savings projects, including the Tungamah domestic and stock
pipeline proposal, Shepparton domestic and stock pipeline
options, Katandra/Invergordon and Rochester 20 irrigation
channel refurbishment options, and East Loddon domestic and
stock pipeline options. A trial of the new Total Channel Control
System on the CG2 was also completed.

Goulburn-Murray Water received $12.4m during the year from
the Victorian Government for water savings projects, bringing
total funding received to $28.8m.

Performance Measures and Targets Achievements/Outcomes

Ensure resource security by making seasonal allocations in accordance Achieved.
with policy.

Advise customers of seasonal allocation in July with monthly reviews Achieved. Additional assessments were made and
thereafter. announced on 1 August 2003,1 September 2003, 

1 October 2003, 3 November 2003, 1 December 2003 
and 3 May 2004.

Volume of resource delivered to customers to be greater than 75% of Not achieved.  Deliveries to customers were 71%
volume diverted from rivers. of volume diverted.  

Daily minimum river flows are maintained to bulk entitlement specifications. Achieved. 
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Our objective: to facilitate sustainable
environmental and natural resource
management and to reduce the impact
of Goulburn-Murray Water activities on
the environment.

Improving our environmental management

During 2003/04 Goulburn-Murray Water continued the practice
of improving environmental management. For example, major
works programs are now well underway to reduce
environmental impacts arising from sewerage works at Lake
Eildon and Lake Eppalock.

A pilot program was also completed for a new collaborative
project with CSIRO and the State Chemistry Laboratory to use
cutting-edge passive sampling techniques to measure the
impacts of pesticides in channel water on water users and the
environment.

A full external audit of our Environmental Management System
(EMS) was completed.  While some valuable EMS elements
were acknowledged, the audit also identified a number of
improvement measures. These will be addressed as part of a
major EMS overhaul.

Our involvement in a range of environmental incidents,
including a number of fish deaths associated with the prolonged
drought, was again substantial.  With some storage levels at
record lows and some streams running dry, operations had to
be finely tuned to avoid fish kills.  High on the list was
collaboration with government agencies in the response to a
serious fish death incident on the Goulburn River between
Nagambie and Murchison in January 2004.  

Goulburn-Murray Water collected samples to send for
laboratory analysis, took field measurements and removed dead
fish.  There was also a number of smaller fish kills in
unregulated streams that did not attract the same level of
publicity, but still required our input to investigate and establish
the cause of death.  As a result, we now have a better
understanding of the sorts of flows needed to maintain water
quality required to sustain aquatic life.  

We contributed to scientific research institutes on the genesis of
“black water” events, that were responsible for a number of fish
kills in Victoria and interstate.

Protecting
Our Environment
Protecting 
Our Environment

Goulburn-Murray Water continues
to work with key stakeholders and
agencies to address water quality
and biodiversity issues in and
around our storages.

Promoting water quality 

Goulburn-Murray Water continues to work with key stakeholders 
and agencies to address various water quality issues in and 
around Goulburn-Murray Water storages. This includes the
continued development and implementation of water quality plans
for Goulburn-Murray Water storages, including the following
activities: 

• Public consultation for the Lake Eppalock plan.

• Monitoring wind and temperature conditions at Lake Nagambie
to enhance our understanding of the lake, especially under
current dry conditions.

• Development of surface water quality models for the 
Upper-Mid Goulburn and Tullaroop catchments as part of the
Major Storages Water Quality Study

• The development of storage hydrodynamic and water quality
models for Lake Eildon and Tullaroop Reservoir, and lake
diagnostic systems at Eildon as part of the Major Storages 
Water Quality Study.

• Coordination and reporting of cold water monitoring programs
at selected storages.

• Ongoing major storages operations monitoring program to
monitor the status of water quality and blue-green algae in
Goulburn-Murray Water storages.  

• Review and update of blue-green algal bloom emergency
management response plans in accordance with state
guidelines.  Blooms in storages were also managed in
accordance with relevant emergency management response plan.

• Preparation of “A Guide to Preparing Risk Management Plans
Consistent with the Safe Drinking Water Act for Water Storage
Managers” in collaboration with Southern Rural Water and
Wimmera Mallee Water.  Risk management plans will be
prepared during 2004/05 to satisfy the requirements of the Act. 

Valuing and maintaining biodiversity 

Goulburn-Murray Water further developed the Biodiversity Strategy,
adopted in January 2002.

The aims of this strategy are to:

• value the breadth of services provided by ecosystems managed
by Goulburn-Murray Water

• identify mechanisms for efficiently conserving key biodiversity
assets on Goulburn-Murray Water managed land by focusing 
on the management of threats to biodiversity
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• identify priorities for conservation and restoration of
biodiversity on and in Goulburn-Murray Water’s assets

• encourage, undertake and facilitate identified priority tasks
to protect and enhance biodiversity within Goulburn-Murray
Water assets and influence.

The strategy includes a number of actions to be implemented
over time and provides a mechanism for implementing the
Victorian Biodiversity Strategy.

We were involved in many activities addressing this Biodiversity
Strategy, including preparation of water quality and biodiversity
plans for water storages, revegetation of storage perimeter land,
control of terrestrial and aquatic weeds, construction of fishways
(in association with catchment management authorities) and the
development of project assessment protocols to ensure
biodiversity issues are considered.

Goulburn-Murray Water also completed a management plan for
the four Woorinen Drainage Lakes.  Three of the drainage lakes
have only moderate values that will not be impacted by the
Woorinen pipeline. Woorinen North Lake, however, has very
high values, particularly environmental.  It hosts one of the few
remaining populations of the nationally listed threatened fish
species Murray Hardyhead. It also provides ideal habitat for
many bird species, including migratory species listed in
international treaties. To protect these values, a water regime has
been developed for the lake, requiring an average annual
allocation of 600 ML from the River Murray.

As part of the Pyramid Creek Salt Interception project, flora and
fauna surveys identified the presence of significant species.
Seven plants of the EPBC Act-listed species Swainsona
murrayana (Slender Darling Pea) were identified.  VROT species
were also identified. Goulburn-Murray Water implemented
management actions to protect and enhance these species.

Biodiversity data has been collected and will feed into either a
Goulburn-Murray Water Biodiversity Register or, more
appropriately, a statewide Biodiversity Register when possible.

Promoting sustainable land use

In partnership with the North Central Catchment Management
Authority and other key regional stakeholders including the local
community, we made substantial progress on the Kerang Swan
Hill Future Land Use Pilot Project. The project successfully
completed a ‘do nothing’ scenario and a preferred options paper,
which was forwarded to the catchment management authority in
June 2004 for its consideration. The options paper highlighted
eight priority areas for future investment, which will provide
assistance to stakeholders to better manage available assets in
an area with increasing irrigation landscape change pressures.

Improving the management of drainage 

Implementation of the sub-surface drainage program of the
Shepparton Irrigation Region Catchment Strategy continued with
13 new private groundwater pumps and 3 new public salinity
control pumps installed.  The Sub-Surface Drainage Program
aims to protect the regions agricultural and environmental
assets from salinity.

Quarterly and annual reviews of irrigation drain nutrient data for
the Shepparton Irrigation Region showed that nutrient loads

exported were the lowest in 14 years of records.  The
phosphorus reduction targets for drains under the Campaspe
and Goulburn-Broken Water Quality strategies continue to be
met, although a series of wet years could reverse the recent
trends, emphasising the need to continue with the management
program.

Promoting partnership in irrigation drainage

An Irrigation Drainage and Water Quality Memorandum of
Understanding was negotiated over the past 12 months, with
final signing in June 2004. This document defines the roles and
responsibilities of the parties involved in managing drainage in
northern Victoria. It also sets the framework for improvement in
management and target-setting into the future. Signatories are
the Department of Sustainability and Environment, Environment
Protection Authority, Goulburn Broken Catchment Management
Authority, North Central Catchment Management Authority and
Goulburn-Murray Water.  

Regional Catchment Strategy

Goulburn-Murray Water helped to prepare regional catchment
strategies with each of the three catchment management
authorities in its region (North East, Goulburn Broken and North
Central).

We also played a key role in implementing these strategies and
their components. For example, in both the Goulburn Broken
and North Central Catchment Management Authorities’ regions,
Goulburn-Murray Water delivered components of land and water
management plans and contributed towards salt monitoring for
the plans. Reporting of these activities occurs via catchment
management authority processes.

Victorian River Health Strategy

The authority helped to prepare Regional River Health Strategies
and implement catchment-based water quality strategies in
partnership with CMAs.  We continued to contribute to the
Victorian Water Quality Monitoring Network and support the
Department of Sustainability and Environment in developing
regional water monitoring partnerships in the north east and
north west of the state.  We are also helping the CMAs to
construct fishways and works associated with The Living Murray
program.

Two significant studies were completed during the year: an
investigation of options for improving the health of the Mitta
Mitta River downstream of Dartmouth Dam; and, in the
Goulburn Broken catchment, an assessment of the ecological
risk associated with irrigation. Impacts on native fish survival
and blue-green algal blooms were also investigated.

Goulburn-Murray Water continues to monitor thermal pollution
impacts of releases from large storages.

Victorian Greenhouse Strategy

Goulburn-Murray Water began preparing a greenhouse strategy,
but this was postponed due to drought commitments. It is
planned to produce a Goulburn-Murray Water greenhouse gas
abatement strategy. This will address greenhouse gas sources
and abatement strategies.
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Ensuring Water
Security through
Asset Management
Ensuring Water 
Security through
Asset Management

Our objective: to meet the integrity,
safety and service standards for bulk
water and distribution assets over the
long term, whilst minimising life 
cycle costs.

Securing our bulk water supplies

We own and manage storage dams valued at around $1.5b and
implement continuous improvements to maintain water resource
security for community stakeholders.  

Activities during the 2003/04 financial year were influenced by
the ongoing drought affecting storages in the Loddon and
Campaspe catchments, which resulted in the reduction of
storage levels to record lows.  We investigated pumping low
level water from storages such as Tullaroop to ensure maximum
allocation of water.  In addition to routine maintenance and
operations, we revised and reissued dam safety emergency
plans for all storages and tested these through a series of
emergency exercises. We also completed asset revaluations for
all state-owned assets.  

The 2003/04 year marked the end of the first five-year phase of
the dam improvement program. This $37m phase, funded
equally by the Victorian Government and Goulburn-Murray
Water, targeted priority projects at the thirteen state dams
managed by Goulburn-Murray Water. The focus of the program
to date has been the five priority dams of Eildon, Cairn Curran,
Waranga Basin, Buffalo and Eppalock. The total program to
upgrade our dams to contemporary safety standards is expected
to cost in the order of $250m. However, accurate costs will not
be known until detailed safety investigations are completed for
all dams over the next two years.

A major undertaking this year was the Eildon dam improvement
project. The project is being delivered by a unique alliance
between Goulburn-Murray Water, dam designers GHD and
construction companies John Holland and Hazell Brothers.
Work commenced on site in April 2004 and the project is
scheduled for completion in November 2005. 

Work also proceeded on identified priority projects and
continuing dam design safety reviews, including:

• Continued design safety review at Lake Nillahcootie

• Completion of design safety review at Lake Mokoan.
(Subsequently identified for decommissioning in the
government’s white paper Securing Our Water Future
Together.)

• Continued options studies for upgrading Cairn Curran dam

• Options study for upgrading Goulburn Weir

• Completed upgrade works at Buffalo dam

A total of $10m was spent on the dam improvement program
over the year.

Ensuring secure distribution delivery systems

It is equally important that delivery systems are maintained and
renewed to ensure security of delivery. Our asset renewals
program this year included a number of projects:

• Completion of the Normanville domestic and stock pipeline
near Boort: 295 km of pipeline construction began in March
2003 and was completed with full supply to pipeline
customers in December 2003, saving 4,000 ML of water
annually.  The new system was formally opened by the
Minister for Water on 13 January 2004.

• The Waranga Western Channel capacity upgrade was
substantially completed in early 2004.  These works were
required to meet irrigation demands for major horticultural
developments in the Boort area.  The project was jointly
funded by the State Government, Goulburn-Murray Water,
Loddon Shire Council and local irrigators.  The upgrade
increased the capacity of 32.7 km of channel to 24,000 ML
per annum.  

• The 504 km Woorinen irrigation pipeline was completed and
commissioned, with supply commencing on 15 August
2003. The Minister for Water opened the pipeline on 
21 October 2003.  Over 10,000 ML were delivered in the
2003/04 season, at an average rate during summer of 
110 ML/d. Of this 10,000 ML, approximately 700 ML was
delivered to North Lake as environmental flows. 
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• The Pyramid Creek Salt Interception Scheme commenced
earthworks in November 2003, lining two of the crystallizer
ponds.  The scheme is a joint venture project between the
Murray-Darling Basin Commission, Goulburn-Murray Water
and the Pyramid Salt company. The scheme will reduce the
average salinity at Morgan on the River Murray by 4.3EC
and will reduce the mean salinity in the Kerang Lakes by up
to 80EC.  

Assessing the life cycle of our assets

The asset condition assessment program for the Irrigation Areas
continued through 2003/04 at a cost of $207,000. Murray Valley
irrigation asset condition assessment was 30% complete by the
end of June 2004. Eighteen percent of Pyramid-Boort surface
drainage assets were also assessed.

During the winter shut-down periods of 2003 and 2004, more
than 60 submerged assets in the Murray Valley and Shepparton
Irrigation Areas were pumped out and assessed for condition.
Asset condition assessments in the Shepparton Irrigation Area,
completed prior to June 2003, were independently audited and
verified.

Rationalising our assets

Goulburn-Murray Water continued its strategy of reducing the
replacement value of irrigation assets wherever possible.  
The target of $2m was not met due to expenditure reductions as
part of the Authority’s financial response to the drought.

Area Replacement Cost of Assets Abandoned  $’000

Shepparton . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0

Central Goulburn . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 644

Rochester-Campaspe . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1

Pyramid-Boort . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 513

Murray Valley . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0

Torrumbarry . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10

Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1,168

Unplanned service failures

A lightning strike at the Cobram Office telemetry radio mast in
November 2003 caused a complete communication systems
failure in the Murray Valley Area, affecting WaterLine and the
after-hours Emergency Line. All communications were cut for
two days before being recovered.  Alternative arrangements were
put in place to take orders and cancellations via the Tatura
office. Due to heavy rainfall there was minimal irrigation demand
and, therefore, minimal interruption to service.  

There were four short duration shutdowns at Woorinen due to
faults in the new pump control software.

Disruptions were experienced in the Normanville District when
pipeline valves were not turned back on by contractors after
testing new pipelines, causing service disruptions to customers
over 24 hours in March 2004.  New procedures are now in
place to prevent a reoccurrence of this problem.

A breakdown in external Telstra lines at the Cobram office in
April 2004 meant Murray Valley Area customers were unable to
access WaterLine or the Cobram office to place or confirm
orders. Planners used outgoing lines to contact customers with
next-day orders to ensure service levels were maintained.

Performance Measures and Targets Achievements/Outcomes

Disribution Assets
Availability of assets - no unplanned service failures due to assets longer Not achieved (see above). 
than 24 hours.

Asset base reduction - abandon assets with combined replacement value of $2m. Partly achieved ($1,168,000 or 58% to end of June 2004).

Bulk Water Assets
Availability of infrastructure to fulfill customer daily demand for water - Achieved.
99% of time for each basin.

Capability of storage to hold design capacity 99% of time, or better, at Achieved. Except at Lake Mokoan, which is subject 
each storage. to an interim dam safety restriction.

Dam Safety Emergency Plans - review 100% of plans. Achieved.

This year marked the end of the
first five-year phase of the dam
improvement program. This $37m
phase targeted priority projects at
the thirteen state dams managed by
Goulburn-Murray Water.
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Developing
Our Workforce
and Organisation
Developing 
Our Workforce
and Organisation

Our objective: to ensure a diverse,
capable and flexible workforce of
healthy, satisfied employees and to
provide a safe work environment. 

Developing our people

As at 30 June 2004 there were 582.9 full-time equivalent staff
employed by Goulburn-Murray Water, compared with 587.5 at
the same time last year. The decrease was generally attributable
to not filling vacant positions as part of cost-cutting associated
with the prolonged drought. 

Ongoing vocational training is an important part of ensuring our
staff are able to meet the needs and expectations of our
customers and communities. We also play a major role in
training advisory bodies, nationally through the Water Industry
Education and Training Association of Australia and in Victoria
through the Victorian Water Enterprise Training Advisory Board.

Training increased to 2,000 individual training person days
during the year, compared with 1,474 in the previous year. This
is partly attributable to increased training opportunities and the
implementation of new accredited courses.  

Creating a safer work place

Human safety, the environment and customer service are our
highest priorities.  We gave a greater focus to occupational
health and safety (OHS), and three OHS Officers were appointed
to assist employees across the region. The Board reaffirmed its
commitment to SafetyMAP and established a Safety and
Environment Committee. Significant improvements in the
number and severity of injuries were noted.  The number of lost
time injuries per million hours worked decreased to 14.5,
compared with 19.3 in the previous year.

By far the worst issue to be addressed was the regrettable death
of a contractor at a Goulburn-Murray Water work site in August
2003. Goulburn-Murray Water expresses sympathy for the
family and work colleagues involved.

There was a marked decline in the severity of lost-time injuries.
The average number of days lost per injury decreased from 15.9
last year to 10.1 in 2003/04.  The attitude of employees towards
safety has improved and with greater education, more vigilant
reporting of injuries and incidents, and advice and support, we
will continue to strive for improvements.

Major occupational health and safety
achievements

Goulburn-Murray Water focused greater attention on hazard and
risk reporting and safe work procedures. The second audits
against the SafetyMAP program began at major work centres.
Planning and strategic developments toward safety were given
greater attention and a more coordinated approach to safety
throughout all parts of Goulburn-Murray Water was established.
The number of OHS committees increased and every employee
is now represented by a local OHS committee.  Similarly, a
revised OHS forum structure has enabled senior managers to
become more involved with employee safety representatives. 

An OHS handbook/diary was issued to all employees, and a
revised set of all procedures distributed. Employee training in
aspects of safety increased significantly, and many managers
completed the five-day OHS representatives course.  

13%

87%

603

Workforce as at 30 June
Male Female

1998/1999 1999/2000 2000/2001 2001/2002 2002/2003 2003/2004

14%

86%

601614
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91%
11%

89%
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90%

598
12%
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610

Average lost time rate
(Average number of days lost per injury)
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Lost time injury frequency rate
(Lost time injuries per million hours worked)
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29.1
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33.2

26.9

18.1 19.3
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Human safety, the environment 
and customer service are our

highest priorities.
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Performance Measures and Targets Achievements/Outcomes

Job Satisfaction.
• Annual staff performance management program delivered. Achieved.
• Performance plans established and staff assessment conducted as.scheduled. Achieved. 
• At least 75% of respondents to independent employee surveys indicated Achieved.

satisfaction with Goulburn-Murray Water as an employer. 

Health and Safety
• A lost-time injury frequency rate of less than 15 per million hours worked. Achieved. 
• A severity injury rate of less than seven days per lost time injury. Not achieved.  (The rate was 10.1 which was a 36% 

reduction on last year). 

Employee Health
• Personal leave reduced by 5% compared with 2002/03. Not achieved.  (Actual sick leave increased by 4%).

OHS key indicators
2003/04 2002/03

Number of health and safety employee
representative committees 12 10
Number of meetings of OHS committees
held during the year 71 54
Number of lost time injuries for the year 14 19
Number of days lost to injuries incurred 
during the year 142 263
Lost Time Injury Frequency Rate
(lost time injuries per million hours worked) 14.5 19.3
Average Lost Time Rate 
(average number of days lost per lost time injury) 10.1 15.9

Employee relations

A significant contribution was made by management and
employee representatives to refine and develop the Central
Consultative Committee.  The committee dealt with several major
issues and played a significant role in developing the drought
response employment management package, which promoted
open communication with staff and provided a range of options
to assist employees and Goulburn-Murray Water implement
plans to deal with the drought.

Employees of Goulburn-Murray Water participated in two in-
house surveys and the People Matter Survey conducted by the
Office of Public Employment.  Employees saw the ability to work
on their own initiative, the type of work, and relationships with
colleagues as the main attributes of job satisfaction, while
promotion prospects were seen as the most negative.

Improving our technological systems

Budget constraints caused by the drought limited significant
improvements in information technology. However, a number of
low-cost initiatives were implemented or progressed, most
notably:
• Expansion of the computerised fax facility throughout the

Tatura office
• Network disk storage replacement and related backup

hardware augmentation
• Commencement of a three-site (Lake Mokoan, Lake

Eppalock, Newlyn Reservoir) remote communications project
pilot involving satellite technology and virtual private
networking via the Internet

• Completion of disaster recovery and business continuity
plans and improved ability to withstand various disasters

• Ongoing migration to Windows XP and Office XP, and
hardware replacements

• Upgrade of anti-virus management system
• Continued enhancements to the customer care and billing

system
• Rebuilding of area office network servers to standardise

systems and improve technical support

Charity Golf and Bowls Day

Once again, employees of Goulburn-Murray Water contributed a
considerable amount of their own time and effort to organise the
annual golf and bowls day, which raises money for various
charities.  The highly successful event, held at Hill Top Golf and
Country Club at Tatura, raised over $11,000, which was
distributed to charities in the Goulburn-Murray Water region. 

Enhancing the role of women

Historically, Goulburn-Murray Water has had low levels of female
representation in both the general workforce and management.
Female employees comprise approximately 12% of the workforce
and tend to occupy base-grade administrative positions; their
male colleagues have significantly dominated the operational,
professional and management roles.

In response to the identification of a need for a capability
building network, in July 2003 a Women’s Professional
Development Network was launched by the Board. The first
meeting was held in November.

The group aims to build organisational capability through the
professional and personal development of women, and to provide
a means of enhancing the value of the contribution of women to
Goulburn-Murray Water.  The network provides a forum for
women to meet, share common concerns, develop solutions and
generally enhance their work experiences.

Meeting topics are chosen from a survey of the women and the
‘hot’ topics are then transformed into three workshops a year.
Both internal and external resources are used in the workshops.
Feedback forms are completed after each workshop to ensure that
subsequent workshops maintain the highest possible standards.
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Managing
Our Finances
Managing 
Our Finances

Our objective: to ensure long term
business viability for each service. 

Trading result

The Authority has recorded an operating profit of $2.1 million,
which does not reflect the actual trading result, or the business
and resource conditions experienced. In June, Goulburn-Murray
Water received $10 million from the Department of
Sustainability and Environment to fund small meter outlet
programs under the government’s water savings initiatives. This
amount must be included as revenue for 2003/04, but the
matching expenditure will not be incurred until future financial
years.

Drought conditions continued for the seventh consecutive year,
and there was no sales allocation on either the Goulburn or
Murray system. Water systems management was again
demanding during the irrigation period.  

A combination of tariff changes (made to better reflect fixed and
variable costs) and price increases for 2003/04 improved
revenue from rates and consumptive charges by $9 million from
2002/03. This increased revenue and reduced expenditure on
management and administration, depreciation and asset
disposals improved the result from the $21.6 million loss
recorded in 2002/03.

By comparison, results for the previous six years were:

Result Sales
(after abnormal items)

2002/03 $ 21.6m loss $ 3.1m
2001/02 $ 7.5m loss $ 8.0m
2000/01 $ 19.5m loss $ 6.1m
1999/00 $ 26.3m loss $ 2.3m
1998/99 $ 21.2m loss $ 6.3m
1997/98 $   5.9m loss $ 6.1m

Important note:

The Authority’s pricing policy requires the collection and setting
aside of adequate funding to maintain the condition of the
required infrastructure, mainly storages, channels and drains,
using the renewals annuity approach. This involves planning

and setting aside funds for future asset replacement and
refurbishment, rather than including in prices a depreciation
charge based on existing assets. This methodology anticipates
and allows for significant periods when the costs of refurbishing
infrastructure will create funding shortfalls to be financed by
borrowing in individual areas.

The financial statements are prepared in accordance with
Australian Accounting Standards, which require that asset
consumption be measured using conventional depreciation
charges based on replacement costs and expected asset lives.
This approach means that in an average year the Authority
maintains commercial viability, while showing a loss in the
financial statements.

The following table reconciles the financial result shown in the
financial statements with that based on the renewals annuity
approach.

2003/04 2002/03
$’000s $’000s

Profit/(Loss) for the year 2,086 (21,607)
Add back depreciation 26,991 28,486
Deduct renewals annuity (19,664) (14,569)
Profit (loss) for the year after
Renewals annuity 9,413 (7,690)
Deduct non-cash revenue item
For assets received free 0 (352)
Deduct unearned grant (10,000)
Renewals loss for the year after
deductions (587) (8,042)

The following key assumptions have been used in determining the
renewals annuity charge:

• annuity period Storages 100 years
Bulk carriers 100 years
Distribution assets 20 years

• interest rate 4.0% (real)
• future inflation not required as real interest rate is assumed
• assets include storages, bulk carriers and distribution assets

The renewals results for each of the Authority’s retail water
services will be available from the Business and Finance Group
at the Tatura office after 1 December 2004.
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Financial framework with Victorian
Government

Goulburn-Murray Water is committed to establishing a financial
framework with the Victorian Government in regard to a range of
issues. These issues include pricing, productivity
improvements, dividends, taxation equivalents, sharing of the
cost of dam safety upgrading and security of cash reserves set
aside for asset replacement.

Achieving an agreed outcome will improve future planning and
investment decisions for customers, secondary industry and
Goulburn-Murray Water.

Future capital works program

Goulburn-Murray Water will be required to finance an
increasing capital works program into the future. Works to
improve major dams in line with modern standards, and
refurbishment works on channels and structures, will increase
markedly in the near future. This will increase the borrowing
requirements of the Authority, over and above any cash shortfall
already created by the drought. Where a service incurs major
capital works, the repayment of any resultant borrowings are
included in prices negotiated with that customer group. During
July 2003 the Authority arranged for an overdraft and borrowing
facility with the Victorian Government, and has taken a $15
million loan over 20 years from Treasury Victoria. It is expected
that this will be increased during 2004/05 to fund the extensive
capital works required.

46.9% Asset refurbishment $15,444,000

27.4% Dam improvement works $9,013,000

12.3% New pipelines $4,066,000

12.1% New drainage works $3,983,000

100.0% $32,938,000

Capital expenditure by type

1.3% Other capital $432,000

38.3% Contracts & private plant hire $55,937,000

24.8% Labour & related costs $36,240,000

18.4% Depreciation $26,991,000

10.8% Other $15,796,000

100.0% $146,159,000

Total expenditure by resource

5.0% Materials $7,247,000

2.2% Electricity & fuel $3,152,000

0.5% Finance charges $796,000

44.5% Rates-water & drainage $51,361,000

14.8% Consumptive Charges $17,061,000

15.8% Vic. Government service fee $18,265,000

14.3% Other external clients $16,479,000

Revenue by source

4.7% Other revenue $5,358,000

4.8% Sale of bulk water $5,580,000

1.0% Interest and Sale of fixed Assets $1,203,000

100.0% $115,307,00

48.0% Operations $54,366,000

23.9% Depreciation of fixed assets $26,991,000

16.0% Maintenance $18,130,000

8.9% Management & administration $10,054,000

100.0% $113,221,000

Operating expenditure by activity

2.2% Written down value of $2,499,000
disposed assets

1.0% Finance charges & $1,181,000
payment to consolidated fund

Performance Measures and Targets Achievements/Outcomes

Strategic debt management

• Operating debt less than 90% of water right revenue Achieved based on estimates. To be confirmed when 
service level reports completed (1 December 2004).

• Operating debt eliminated by 2009/10 Achieved. Pricing strategy has been amended to 
include debt repayment by target date.

Tariff reform

Fixed revenue base is greater than 85% of total recurrent cost Achieved.
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Consultancies

Consultants were engaged by the Authority during 2003/04 to
assist with:

• The provision of expert analysis and advice to facilitate
decision making

• Specific one-off tasks or set of tasks

• The provision of skills not currently available within the
Authority

Consultants engaged at a total contract cost of $100,000 or more:

Consultant:. . . . . . . . . . . . . . . . . National Heritage Consultants

Project:. . . . . . . . . . . . . . . . . . . Hume Cultural Heritage Survey

Contract Total:. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $204,000

Remaining Commitment: . . . . . . . . . . . . . . . . . . . . . . . $51,000

Consultants engaged at a contract cost of less than $100,000
numbered eight and were paid $305,941 in total.

Merit, equity and privacy 

The recruitment process of position advertising and staff
selection follows policies based on the State Government’s merit
and equity principles.  During the year, 66 internal and 50
external applicants filled 116 positions within the organisation.

All employee grievances and complaints were handled within the
Authority, with one resolved with the assistance of a consultant
appointed for the purpose.

A small working group undertook a review of bullying and
harassment prevention guidelines with the aim of implementing
such guidelines in the coming year. 

Further steps were taken to ensure that all transactions and
records comply with the Information Privacy Act.

Industrial relations

Bargaining between employee, union and management
representatives aimed at a new Enterprise Agreement commenced
in January 2004.  By 30 June 2004 agreement had not been
reached.  No time was lost to industrial disputes or bans during
2003/04.

Up until the start of enterprise bargaining the Central Consultative
Committee played a significant role in dealing with the drought
response employment management package and reviews of private
vehicle use and professional employee salaries.   

Auditors
Internal: . . . . . . . . . . . . . . . . . . . . . . AFS & Associates Pty Ltd
External: . . . . . . . . . . . . . . . . . . . . . . Victorian Auditor-General

Building Act

Goulburn-Murray Water continues to observe statutory requirements
set down by the Building Act 1993 and the accompanying Building
Regulations 1994.

Freedom of information

Goulburn-Murray Water received four applications under the Freedom
of Information Act 1982 during 2003/04. In two of these, information
was provided in part; in one the application was refused; and in the
fourth the information was provided in full.

National Competition Policy

We comply with Victorian Government policies and timeframes for
National Competition Policy, including Competitive Neutrality, as
requirements are developed.

Information available

The accountable officer will, on request, provide information listed in
Par 9.1.3(iv) of the guidelines to the Financial Management Act 1994.

Value of Community Service Obligations
2002/03 2003/04

Provision of concessions to pensioners $30,745.83 $37,171.38
Rebates paid to not-for-profit organisations Nil Nil
Utility relief grant scheme payments Nil Nil

Whistleblowers Protection Act

The Whistleblowers Protection Act 2001 came into effect on 1 January
2002.  The Act is designed to protect persons disclosing information
about serious wrongdoing within the Victorian Public Sector and to
provide a framework for the investigation of these matters.

The protected disclosure coordinator for the Department of
Sustainability and Environment (DSE) acts as an agent for the
Authority to receive disclosures under the Act, and applies DSE
procedures in managing disclosures.

Disclosures of improper conduct by Goulburn-Murray Water or its
employees may be made to the following:

Deidre Egan, Protected Disclosure Coordinator 
DSE, PO Box 500, East Melbourne Vic 3002.
Telephone: 9637 8575   Facsimile: 9637 8129  
Email: Deidre.Egan@nre.vic.gov.au 

The Ombudsman Victoria
Level 22, 459 Collins Street, Melbourne Vic 3000.
Telephone: 9613 6222   Toll free: 1800 806 314
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40 Casey Street, PO Box 165, Tatura Victoria 3616
(DX 32951)
Telephone: (03) 5833 5500
Facsimile:  (03) 5833 5501
Email: reception@g-mwater.com.au
Website: www.g-mwater.com.au

Bulk Water Services
Goulburn Unit
Goulburn Headworks Manager - Darren Nabbs
Lake Eildon, High Street, Eildon 3713

Murray Unit
Murray Headworks Manager - David Jeffery
Hume Dam, Private Bag 2, Wodonga 3691

Loddon Unit
Loddon Headworks Manager - Ivan Smith
Cairn Curran Reservoir, Maldon 3463

District Services
Shepparton Area
Area Manager - Phillip Hoare
21 Wheeler Street, Shepparton 3630

Central Goulburn Area
Area Manager - Graham Smith
40 Casey Street, Tatura 3616

Rochester-Campaspe Area
Area Manager - Jeff Parry
49 High Street, Rochester 3561

Pyramid-Boort Area
Area Manager - David Kent
4 Barber Street, Pyramid Hill 3575

Murray Valley Area
Area Manager - Kevin Preece
Dillon Street, Cobram 3644

Torrumbarry Area
Area Manager - Lester Haw
Koondrook Road, Kerang 3579

Diversions Services
Shepparton
21 Wheeler Street Shepparton 3630

Cobram
Dillon Street, Cobram 3644

Kerang
Koondrook Road, Kerang 3579
Newlyn
Midland Highway, Newlyn North 3364

Wangaratta
‘Tara Court’ Ford Street, Wangaratta 3677
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